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This document contains Boyle Street Education Centre’s Education Plan for 2024-2027. This plan is based on what

we heard from our students, staff members and those who support them. Additional evidence was taken from the trends
and issues data identified in the Annual Edncation Results Report.
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Accountability Statements

Accountability Statement for the Education Plan

The Education Plan for Boyle Street Education Centre commencing August 22, 2024, was
prepared under the direction of the Board/Board of Directors in accordance with the
responsibilities under the Swustainable Fiscal Planning and Reporting Act (p233 Funding Manual).

This plan was developed in the context of the provincial government’s business and fiscal
plans. The Board has used its performance results to develop the plan and is committed to
implementing the strategies contained within the plan to improve student learning and results.
The Board approved the Education Plan for three years on 16t May 2024.

Reeitin (Cnedinad)

Kirstin Cardinal,

Board Chair

“cducaliows purposge ig 1o replace an emply mind willh aw open dwne.”— Malcolm (Orbes
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Introduction to Boyle Street Education Centre

Foundation Statements

Mission Statement

The purpose of the Boyle Street Education Centre is to inspire and
support the educational success and social development of youth who
have previously experienced interruptions in their formal learning.

Vision Statement

Boyle Street Education Centre (BSEC) believes that all students have
the capacity to learn. Our vision is to provide an integrated
educational program that enables students to be their best selves.

Principles

Our instructional practices and student support services are rooted in the belief that both
wellbeing and learning are necessary components of a healthy student. We are committed to
offering an inclusive and accessible educational space promoting education, healing, and self-
growth for all students.

e Instructional practices and student services are trauma informed.

e Students develop and drive their educational goals within a circle of guidance,
information, and support from school staff.

e BSEC students are active in their own learning and have a sense of how to exercise
their voices.

e Students will gain the knowledge, skills, and attitudes to be dedicated, self-reliant and
responsible people who are integral members of our communities.

e Students will be educated to know who they are, where they came from and how they
belong so that they create a strong path forward after graduation — a sense of self—
actualization and self—determination.

e All components of our educational Centre are accountable and work together to
benefit our students.
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A Profile of Boyle Street Education Centre (BSEC)

BSEC is open to young people who are not experiencing success in conventional learning
environments. Every student between 14 and 19 may attend if the school can support their
educational needs. Our student population is comprised of approximately 90% FNMI
students.

b

Our students historically do not arrive at BSEC “school ready.” As survivors of
intergenerational oppression, they experience barriers to wellbeing that include racism, abuse,
and extended periods of unstable housing. In many cases, our students have lived for long
periods without positive adult role models, adequate financial resources, or good mental
health. The pressure of having to manage so many challenges often result in them choosing
to drop out of school when challenged or to demonstrate below-average academic
performance relative to age.

To counter the effects of these barriers, BSEC offers many qualities like a family. The school
accepts students wherever they are in their journey and offers a program that is flexible and
diverse enough to respond to changing circumstances. This welcoming, caring, respectful and
safe learning environment can help our students develop a sense of hope that they may thrive
in their lives after high school. As staff of Boyle Street Education Centre, building student
relationships is at the root of what we do.

Our students who are considered put-at-risk do not always fit the mainstream mold because
of learning disabilities, behavior, or life experiences. But these are the students who need a
stronger student-teacher connection than most.

“Like ig o successidn 8€ legsdng which mugl be lived 18- be underglood.” - Helew Keller
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We Gather Information so that we can understand the needs of our students.

One of the most important gifts we can give to our students is allowing them to start

with a clean slate. We do not ignore the information that comes with them, nor do “‘"‘!.
we use it to prejudge our relationship with them. It becomes additional information tansi
to add to the whole picture of who the student is. We work hard not to form ideas C)I}
about how our students are going to act before we even know them.

We do ask our students for information from their prior learning experiences, so we do not
make the same mistakes thatled to them leaving school, or so we do not put-up further barriers
to their learning. Information gathered is used to develop the best possible learning plan for a
student.

We at Boyle Street Education Centre start building a relationship from our own experience
with the student.

We Listen Because We Care

Our experience with the put-at-risk students taught us that they yearn for a caring
and stable environment where they can be heard. Our students may or may not
have this type of environment at home, so it is important for us to cultivate it at
Boyle Street Education Centre.

Sometimes a student needs to rant or get something off their mind. We let them
do it. It may be helpful in preventing a future altercation, but our main purpose of

’w‘ listening is to communicate that we care.

WM \hen a student needs to talk, we are available. If we know a student would benefit
from a mentorship environment, we recommend them to see our inhouse psychologist
counsellor or our school counsellor at our school.

In short, listening allows us to get a feeling for what students are dealing with and is one of
our most important components in building strong relationships.

We Build Trust through Honesty

Our students want to hear the truth. We at Boyle Street Education Centre
understand that being homeless is dangerous for the youth. These youth are
vulnerable, and many face a wide range of victimization and exploitation by peers
and strangers. Some are pushed into dangerous situations just to survive. This -jrp
may be the harsh reality that they are living.
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Understandably, many have an elevated level of distrust of adults authority, police, and social
services and it may take time for them to see that
they can trust the adults at our school. We
understand that trust takes time to build. A student
needs to know that they can trust the adults in the
school and that they are safe in the environment that
we have built for them. These are essential
components that enable a person to learn, and we
are committed to ensuring these two elements in our
school.

We Build on the Skills and Experiences that a Student Brings with Them

Students want to be heard, and there is no better place to share their voice than the Boyle
Street Education Centre. We have intertwined curriculum with optional classes where students
can turn their feelings and thoughts into a work — be it art class or fashion studies, or
cosmetology or music class or shop class or kitchen.

Some of the youth who come to Boyle Street Education Centre are in self-doubt and think
that they are not school appropriate. The administration team and/or our counselling team
talk with students and work with them to take just one small step to get them started.

“The beauliful Thing aboul learning ig Uhall wo- sne can lake il away Grow yow.” - B.B King
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Key Messages

Boyle Street Education Centre (BSEC) believes that all students can learn when they have the
correct support for their needs. BSEC is a public charter school that supports young people
who have not yet found success in the mainstream education system. We work hard to be the
most inclusive charter high school in Edmonton, and this is how we work:

Regarding Student Engagement

e BSEC ensures students have seamless access to learning and supports from wherever
they are.

e No matter what has happened to you or where you have been, if you want support
and are ready to learn, there is a place for you in this school.

e Our school will meet you where you are in your learning and together, we will build
a success plan based on your strengths.

Regarding Student Achievement

e All our students can learn when they have the right support.

e Notall strategies work for all students. We apply a range of strategies for each student
based on what we know about their needs.

e Instruction at BSEC is engaging, differentiated and creative.

Regarding Indigenous Perspectives

¢ Indigenous knowledge is part of every classroom.

e BSEC students can engage with indigenous community members and elders at
school, at community events and through land-based learning programs.

“The value 8€ achievemenl, lieg in Uhe achieving.” alberl Cinglein

D |
9| Page



Program Overview

Authority: 6017 Boyle Street Education Centre

Our school currently offers the following programs of study:

Fundamental Courses
English Language Arts
Mathematics
Science
Social Studies
Physical Education
Career and Life Management

Knowledge and Employability Courses

Optional Courses

Communications Technology
Audio/Video Production (Streaming)
Cosmetology

Construction

Fashions

Work Experience/Work Readiness
Art

Foods

Braided Journeys

Tech Class- understanding video games,
robotics, and keyboarding

In addition to the main program of studies, our school offers a variety of options that students
may choose to attend. These classes offer students alternative pathways to completing their

high-school diplomas. The options include:

Co-Cutrricular Options

Drop In Physical —Education (PE)
Theatre Appreciation
Yoga (PE/HPE)

Improvisational Drama

(CALM/ENG/IMPROV)
Massage Therapy (PE — Wellness
component)

Success Coaching (CTR)

Animal-Assisted Group Therapy
(CALM)

Gender and Sexuality Alliance (GSA —
CALM)

Indigenous cultural activities — daily
smudging, pipe ceremony, land-based
learning opportunities, sweat lodge
ceremony.

Outdoor education Program
Mountain Biking
Kickboxing

Violin Lessons
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Finally, our school has services and supports in place to help students in crisis find a way into
learning. The school offers the following services or affiliated services to our students in a
constant effort to make it easy for our students to come to school:

Student Services

Psychoeducational Assessment Youth Support Worker (for student

Emotional and Behavioral counseling engagement, housing navigation and

‘ legal matters)
Access to Alberta Health Services

through the Indigenous Wellness Student Success Coaching
Clinic

Student Funding Supports
Sharing Circles (CALM)

it ‘
“¢ducalion breeds congidence. (ongidence breeds hope. Hope bireeds peace.”- (OWEUCIg
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Education Plan: 2024-27

This plan is informed by what we heard from our students, staff members, parents, and
community members.

Time Frame

This plan is a rolling three-year plan from the commencement of the 2024-24 school year until
the conclusion of the 2025-27 school year. Regular reviews are scheduled in October and May
of each year of the plan.

Results Analysis of Required Assurance Measures

The results of this plan are shared publicly by November 30 each year. The results shared
include information from our key stakeholders as well as analysis of local and provincial

performance measures of success for all outcomes.

The most recent measure results and analysis, as reflected in the fall 2023 AERR identify
“concern” for the 3-year and 5-year High School Completion rate.

“¢ducalisw ig the msvemenl, Grom darkmness (- Lighl.” - Allan BLBOW
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Fall 2023 Required Alberta Education Assurance Measures - Overall Summary

Abertan

Government

Required Alberta Education Assurance Measures - Overall Summary
Fall 2023

Authority: 6017 Boyle Street Education Centre

Boyle Street Education Centre
Assurance Domain Measure Current Prev Year Prev 3 Year Pm'fa- Prev 3 Year
Result Result Average Average
Student Leamning Engagement 83.0 814 814 5.1 851
Citizenship TH.6 71z 708 80.3 B1.4 823
3-year High School Completion 0.0 0.0 0.0 80.7 832 B82.3
Siudent Growih and S-year High School Completion 6.7 217 122 88.6 871 B6.2
Achievement PAT: Acceptahle nia nia nia 633 643 nia
PAT: Excellance nia nia nia 16.0 17.7 nia
Diploma: Accepisble 333 55.0 nia 80.3 752 nia
Diploma: Excellence 0.0 0.0 nia 21.2 18.2 nia
Teaching & Leading Education Cuality 827 9.5 903 88.1 B49.0 Ba.7
: ;
L cemieg Supgosia Learning Environments (WCRSLE) " $29 &9 el 261 861
Access o Supports and Services 844 96.3 96.3 80.6 B16 B1.6
Gaovernance Parental Involvement 84.0 nia 818 T84 788 80.3
[Males:

Data values have been suppressed where the number of respondenisisiudents is fewer than 8. Suppression is marked with an aslesisk (°).

Caution should be ussd when inlerpreling high school completion rate resulls over lime, as participation in the 201520 to 202122 Diploma Exams was impacied by the COVID-19 pandemic. In the abssnce of Diploma Exams, achisvemant level of diploma
coursss wers defermined solaly by school-swarded marks.

Aggregated PAT resulls are based upon a weighled average of percent meeting standards (Acceplable, Excellence). The weighls are the number of sludenis enrclled in sach course. Courses induded: English Language Arls (Grades 0, 9 KAE), Frangais [Je
année], French Language Asrts {Oe année), Malhemalics (Grades 9, 9 KAE), Science (Grades 8, 9 KAE), Secial Studies (Grades 8, D, O KAE).

ParScpation in the Provingal Achievemnent Tests and Diploma Exams was impacied by the COVID-19 pandemic frem 201920 1o 2021/22. School years 2019020, 2020021 ard 2021/22 are nat included in the rolling 3-year average. Caulion should be used
when inlerprefing trends over lime.

Parbcipation in the Provingal Actievemenl Tests and Diploma Exams was impacied by the fires in 201819 and 202223, Caution should be used when inlerpreting irends over ime for the provinee and those school authorilies alfecied by lhese evenis.

HF21F3 Prowvincial Achievement Tes! resulis do nat include shudenis who parficipated in e oplionally implemented/pilobed curficulum and were excused from wiiling in those subjecl arsas.

Security breaches ooourred over the last few days of the 2021122 PAT adminisiration window. Sludents most lkely impacted by these security breaches have been axcluded from ihe provincial cohort. All studenis have been included in schoal and schoal
ﬂ.llh:lﬂ'lj' reparting. Caution should be ussd when inlerpreting these resulls.
abad D| ma resulls are a weighbed average of percent mesling standards (Acocsptable, Excsllence) on Diploma Examinations. The weighls are the number of students writing the Diploma Exam for each course. Courses includad: English Language
;E- ish Languages N‘b‘!{:l? French Language Ars 501, Francas 30.1, Mathematics 30-1, Mathematics 30.2, Chemistry 30, Physics 30, Biology 30, Science 30, Socal Sn.uIH 301, Social Sudes 302

B oW th M W R =
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Our 3-year and 5-year High School Completion rate have always been a concern. However,
because of societal factors they are a difficult measure to target. We believe that our existing
outcomes and strategies provided below will improve this area.

High School Completion Rate (3 Yrs.)

The average BSEC student has difficulty completing school in three years. We consider the
following facts when interpreting these data:

e Due to our policy of continuous enrolment, establishing a
meaningful trend line for our school from these data is
challenging.

e Since students have tended to move from one authority to
another during High School, the record goes to the school
authority where they received the most credit. Students who
complete their High School programs at BSEC after receiving credit elsewhere may not
be included in the cohort used to measure performance in this area.

e The transience of our students and their families greatly affects their ability to be
successful within the three-year time span.

High School Completion Rate (5 Yrs.)

Many of our students can complete high school within 4-5 years when they access necessary
support.

e Our students take longer to complete high school because prior to
registering with us, they have often been absent from school and therefore
instruction. Even after registering with our school, it can take up to a year
to establish the levels of trust and relaxation needed to achieve the ability
to attend to learning.

e The average skill level that our students have when they come to us is
between Grade two to five. They have many years of needed learning to
reach appropriate skill level as compared with their age level. We need the
support and resources to help them in this large task if we want our students to be
successful and carry on once they have completed our program.

e Our students often come to us long after they have originally entered Grade 10 and
usually our school is not the first school of choice for them. Therefore, even though we
are often successful in supporting our students to a high school diploma in their 4% or
5thyear of high school, this metric is not applied to our school but to their original school
where they attended their Grade 10 year.
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Some of the approaches we take in support of high school completion include:

Quarterly and continuous intake.
Personalized Intake and Inclusive Education Planning.

Ongoing outreach to students whose attendance patterns suggest disengagement (phone
calls, social media connections, home visits).

Applying appropriate skill-level material to meet the student where they are at in their
learning and programs to scaffold the student to higher levels of learning.

Barrier-free access to support services.
No-cost access to school supplies for all students.
Barrier-free access to co-curricular learning opportunities.

Literacy instruction block where all staff and students work on English Language Arts.
Students are broken into small groups and then all staff support learning by working with
students one-on-one.

Alternative stress management techniques offered to students writing exams (meditation,
yoga, and animal-assisted therapy.

Citizenship and parent involvement remain high due to our school council and student
council's initiatives. We are also pleased to report that Education quality is above the
provincial average.

“learning never exhaugly the mind.” - | eonayds- da Vinci
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School Community Engagement

At Boyle Street Education Centre, we are committed to provide a welcoming, inclusive, safe,
and healthy learning and working environment for our students. We actively engage with our
stakeholders to understand their needs, concerns, and expectations better. By involving them
in the decision-making process, we create a shared vision, alighing everyone toward the same
educational goals.

At BSEC, we utilize our school council and community events to inform and engage our
stakeholders. This year we had an active school council where information was exchanged,
council was given, and our stakeholders were informed. We also conducted a community
survey at our annual community Christmas dinner, looking for feedback from our community.

Engagement teachers are the primary contact with students and the home. For example, they
were the first-person students would check in with in the morning either online or in person,
the first person the students would go to for help navigating the many supports offered by the
school, and the first person who would contact students when they were not in school.

Home visits are also an important method of engaging stakeholders. Students and their
support people continue to seek support, but many have been unable to make it into the
school to receive them. From food hampers to dropping off homework, home visits have
become essential to connecting and communicating with stakeholders. This year we
designated three dates where all our staff participated in home visits to support home learners.
Administration conduct home visits throughout the year when needed.

Finally, we add the student services into our engagement model. We call this the triad of
student support.

BSEC TRIAD FOR STUDENT SUPPORT

Student s

BSEC
Engagement Triad gt':liem
ervices
Teacher Aeniler

At BSEC, we follow a ‘triad’ model for student support. When students enroll at the school,
they get assigned to an engagement teacher who becomes their ‘point of contact’ and primary
teacher support at the school. Along with being assigned an engagement teacher, students are
also assigned a student services member to support the student when an engagement teacher
needs support reaching out to student or in ways that a teacher may not be able to support
students during teaching hours.

16| Page



Authority: 6017 Boyle Street Education Centre

School Community Engagement .....contd.

Students

Surveys (provincial and local) | Phone calls, text messages, emails, social media
messaging | Anecdotal feedback | Needs assessment | Student success planning |
Meetings with engagement teacher | Student Council | Open house events |
Website and media presence

Staff Membets

Surveys (provincial and local) | Professional development discussions and
information sessions | Collaboration around school-based decision making |
Anecdotal feedback | Student success planning | Weekly staff meetings

Parent/Guardians

Surveys (provincial and local) | Student success planning | Communication
regarding student achievement | School council | Anecdotal feedback | Home
visits | Open house events | Website and media presence

Board of Directotrs

Monthly meetings | Anecdotal feedback

Educational Community

Participation in Zone 2/3 College of Alberta School Supetintendents (CASS)
community | Participation in the Association of School Business Officials of
Alberta (ASBOA) | Special projects with University of Alberta (Aboriginal
Teacher Program, Faculty of Education) | MacEwan University | Jordan’s
Principle | Norquest College | Rapid-Fire Theatre | Advanced Education —
Foundational Learning assistance | Careers Next-Gen | Indigenous Wellness
Clinic | BSEC presentation at conferences etc.

Alberta Education

Regular communication with Field Services | Sitting on stakeholder committees
(e.g. High School Redesign External Committees, PASI provincial attendance
standards workgroup) in support of Alberta Education initiatives.

17| Page



Authority: 6017 Boyle Street Education Centre

Third year being back from Covid, Boyle Street Education Centre is pleased to report that we
are busy and booming with helping students achieve their academic goals. Our school has
worked with over 274 students this year, supporting them in their academic pursuits. In
collaboration with these organizations and our staff, our three-year educational plan has been
discussed, organized, and implementation is ready for the start of the 2024 school year.

Plan Details

Our students succeed when they engage regularly with the school. This engagement ensures
barrier-free access to the stabilizing supports that our school offers.

Due to the number of students attending BSEC, the involvement of the school and student
council, we have identified three main areas of growth to support student learning.

Resiliency is key, being resilient means building capacity to adapt to change. The message from
our students and parents this year is clear: and our school is ready to make the necessary
changes to support student learning.

Based on previous results, analysis, and feedback from our school community, we have
decided on three outcomes for this three-year plan. These three outcomes are:

Student

Engagement

Student
Achievement

Indigenous

Perspectives

“The mbre thall yow read, he more things yow will kndw. The more thall yow learw, the
wore places ydwll 99."-Dr. Seugs
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Structure: Charter Goals, Outcomes, Strategies and
Performance Measures

Our school’s current charter term began in August of 2021 and continues until June of 2035.
The high-level goals of our charter were established through extensive engagement with all
stakeholders beginning in 2018 during the last independent evaluation of the school. Our
school community is committed to these goals and will use the process of continuous
improvement as outlined in the Alberta Education Assurance Framework to review the
specific outcomes, strategies, and success measures annually to ensure support for the
overarching goals of the charter.

Questions or comments related to any of these goals (or other aspects of the plan) should be
directed to the Superintendent of Schools, Mavis Averill (maverill@bsec.ab.ca).

“¢ducalipw ig an drnamenl, in progperily and a refuge in advergily.” - ariglolle
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Charter Goal 1: Engage students in a safe and caring path to completing high school.

Outcome: Students will demonstrate meaningful educational progress by maintaining their
attendance, achievement, and/or accessing wraparound services.

Performance Measures:

Percentage of teacher, parent, and student agreement: students are safe at school, are learning
the importance of caring for others, are learning respect for others, and are treated fairly in
school.

Credits achieved.

Accessing wraparound services

Hot nuttitious meals served.

“gvery arligl wag al, Cirgl an amalewr.” - Ralph W. Sumersdin
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Charter Goal 2: Foster knowledge, skills, and values necessary for a young person to
thrive in society after completing high school.

Outcome: Development and expansion of work experience program by expanding community
partnerships and employment opportunities.

Performance Measures:
e Number of students showing interest in post-secondary careers including trade schools,
apprenticeships, internships, and on-the-job training.
e Number of students accessing work-related field trips: GETT, Skills Canada, Women in Building
Futures-Try a trade, going to post-secondary instructions, job fairs, Careers Next Generation
e Number of students accessing school partnerships
e Number of completed work experience credits and career-related courses.

COMPETENCE 1 -~ ‘ ADVANCED
E TRAINING

LEARNING KNOWLEDGE

"Learning Uhwrdugh the arly reingsrces crilical academic glillg in reading, language
arlg and malh and provides gludenly wilkh Uhe gkills 18- crealively solve problevms.”
WMichelle Gbama
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Charter Goal 3: Build capacity for intercultural understanding, empathy, and mutual
respect.

Outcome: Students will learn, experience, and affirm foundational knowledge about North
America’s Indigenous peoples, and particularly Canada’s Indigenous peoples.

Performance Measures:
* Percent of students who engage with resources and activities that accurately reflect the history,
strength, and diversity of Indigenous peoples.
¢ Percent of staff members who engage with resources and activities that accurately reflect the

history, strength, and diversity of Indigenous peoples.

¢ The number of opportunities students must engage in activities that accurately reflect the

history, strength, and diversity of Indigenous peoples.

“Nine-lenlhg 6€ educalipw ig encouragemenl.” - analdle france
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Implementation Plan

Each year, our school initiates a new cycle of identifying student needs, setting individual
success plans with them, and applying strategies to support their success. This cycle has

approximately four phases:

e Autumn: Engagement, data collection, success planning

e Winter: Plan implementation, accommodation and strategy application, evaluation,

reporting

e Spring: Success maintenance, evaluation, exit planning

e Summer: Exiting, closure, reporting

AUTUMN (AUG-NOV)

Student and Family
Engagement
Data Collection

Success Planning
Annual Reports

SUMMER (JUN-JUL) WINTER (DEC-FEB)

Student Transition

Planning

Course Completion
Diploma Examinations

Diploma Examinations * Second Semester
School Year Wind down Begins

Graduation Exercises

Student Transition
Planning

SPRING (MAR-MAY)

* Course Completion

¢ Education Planning

 Exit Planning for
Graduates

General Annual Cycle of BSEC Events

For the 2024-2027 Three-Year Education Plan, Boyle Street Education Centre will continue
with the four outcomes set by Alberta Education in the Assurance Measures. Those four

outcomes are:

e Alberta’s students are successful.

e First Nations, Métis and Inuit students in Alberta are successful.

e Alberta has excellent teachers, school leaders and school authority leaders.

e Alberta’s K-12 education system is well governed and managed.
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Boyle Street Education Centre adopts and keeps reviewing and updating the following
strategies to ensure the success of our students.

e A whole-child approach: At Boyle Street Education Centre, we serve a diverse
student population with a range of abilities and lived experiences. To fully support all
our students’ needs in their educational experiences, we start with understanding their
needs, assessing their abilities, and examining the vital non-academic factors that
contribute to students’ long-term success, such as physical and mental health.

e Serving all students: At Boyle Street Education Centre, a “one-size-fits-all” approach
to education does not work. Our approach is a more student-centered, personalized
approach to both academic and non-academic services that respects and supports
Indigenous and other cultural backgrounds, as well as diverse educational backgrounds
and levels of academic proficiency.

e Multiple pathways to success: At Boyle Street Education Centre, we include a variety
of practices that promote opportunities for students to become aware of multiple
pathways to secondary education and careers, along with measures that indicate
whether individuals are prepared to succeed regardless of the pathway they choose as
they move through and beyond high school.

For Boyle Street Education Centre, student success is reflected not only in their academic
achievement but also in their social proficiency, their mental health and wellness, and their
general life skills. Professional development opportunities are provided to staff that equip
them with comprehensive insight into students’ needs and encourage refocusing of energy and
resources toward factors outside of teaching that contribute to students’ long-term success.
This may include focusing on student needs such as physical and mental health, safety,
relationships with the community, and good citizenship.

At Boyle Street Education Centre, we use a wraparound services model of support which is a
necessary component for us to effectively serve our student population. This is based on the
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teachings of the medicine wheel and encourages comprehensive physical, spiritual, emotional,
and mental well-being. We begin with a meaningful intake interview that helps staff to identify
and prioritize student needs.

The intake process also includes student-centered STAR literacy and numeracy assessments.
We utilize many data sources to corroborate findings from these forms of assessments,
including records of classroom performance, teacher observations of student behavior, and
interactions with other students. Once student needs are identified, BSEC offers an integrated
set of intensive interventions that can meet students where they are at, and it allows our
experienced trauma-informed staff to track and analyze the impact of interventions to
continuously improve the support they offer to the students.

Within the classroom, teachers often have flexibility to shape both formative and summative
assessments that guide and measure student understanding on an individualized basis. It is
always challenging for us to design assessments that capture accurate, actionable information
about each student due to their unique skills and transient nature. However, through flexible
and customizable teaching methods, assessments, and curriculum materials, Boyle Street
Education Centre gives every student the opportunity to demonstrate their knowledge.
Students are encouraged to evaluate their own skills and their own learning and behavior.
Giving students a voice in how their learning is critical to student success.

“1€ $0medne ig 90ing ddww The wrong road, he doegwl need malivalisw (o gpeed hivw
wp. Whal he needs ig educalion 18- lurw hivw ardund.” Jivw Roh
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Research Project

All Charter schools are responsible for continued research to support student learning. Here
is a synopsis of our project for next year.

Project Synopsis:
Experiences of Soundscapes by Students Attending Boyle Street Education Centre

This project will perform semi-structured interviews with students at Boyle Street Education
Centre to examine how they perceive soundscapes in places where they seek rest (group
homes, etc.). Because sound may contribute to one’s sense of security, or a lack thereof, this
study will analyze how students interpret soundscapes in places of reprieve, and how this
impacts their feelings of safety (Goodman, 2012). Additionally, it will examine how
soundscapes impact these students’ ability to seek rest and sleep, as a precursor to doing well
in their academic studies.

Sounds are not interpreted the same by everyone. For example, individuals in low-income
housing may interpret sounds made by neighbors as a source of frustration (loud sounds may
wake one’s sleeping children) or comfort (neighbor sounds may make an individual feel less
alone) (Thompson, 2017). Individual interpretations of sound must therefore be examined in
addition to an analysis of sound as an important determinant of health. Therefore, students
will be asked to describe what it sounds like in places where they seek rest, and how they feel
about this. Additionally, they will be asked if they feel these sounds have any impact on them
(positive or negative), and if they would like to see any changes in their sonic environments.
Sound is a commonly overlooked aspect of calm environments where one may feel safe; this
project will give students the opportunity to share their thoughts on this understudied area
(Voegelin, 2021).

This is a link of our last project, (www.bsec.ab.ca/documents)

“I did Uhew whal) I kinew how 18- 4o. Now Thal I kndw beller, I 46 beller.” Maya angeldw
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Budget Highlights

The 2024-2025 budget has been developed within the guidelines of the Funding Manual for
School Authorities provided by Alberta Education.

Budget development is a measured approach that focuses on the following strategic priorities
which are initiatives that address the Board priorities in support of mission, vision, and goals
of the charter. The Board operates in a fiscally responsible manner. The Board set the
following strategic priorities:

Priority One

To offer an inclusive, integrated, and accessible education program
which promotes learning, healing, and self-growth for all students.

Priority Two
To ensure a safe, welcoming, and caring learning environment which

honours and respects diversity.

Priority Three
To operate within a balanced budget.

Priority Four
To collaborate and cooperate with others in the wider educational community to share in

research and best educational practices.

The budget is a process of making fundamental decisions that will shape and guide the work
of the Board. The budget is educationally sound and fiscally responsible. It helps to identify
the operational, financial, and other goals necessary to enable all learners of Boyle Street
Education Centre to continue our pursuit of educational excellence in all areas.

In the planning of our budget the focus is to seek out strategies which support students to
understand and guide their learning. We’ve focused our spending where it makes the most
difference for students in the classroom and on programs that engage students in learning,
Our students can be flexible and adaptable, but they need continuous support and innovative
strategies to keep them engaged despite their frequent involvement with put-at-risk activities
such as gangs, violence, and substance abuse.

Guiding Principle

The Boyle Street Education Centre Board endeavors to be fiscally responsible and
accountable. The learning needs of the student population are first and foremost when
planning the budget. Effective 1 September 2021 we began our first year of 15-year charter
which is renewed till 31 August 2035.
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The Boyle Street Education Centre Board is committed to fiscal responsibility and transparent
accountability. The learning needs of the student population are first and foremost when
planning the budget.

Even though we have had more than two decades of successfully engaging our youth “put at
risk,” we continue to search for new ideas and strategies to support them in understanding
and guiding their learning to become contributing citizens of the society. We also seek to share
what we have learned with our wider education community both at home and internationally.

“Indelligence plug characler-Uhal) ig Uhe 904l 8€ lrue educalion.”- Marlin Lulher King jr~

Enrolments

Student enrolment is the primary driver of funding for our school division. The new weighted
calculation uses three years of enrolment data to determine funding rates. This will help us to
plan in advance. This school year (2023-24) 92% of our student population self-identified as
First Nations, Métis, and Inuit. Our budget serves to address our goal of ensuring First
Nations, Métis, and Inuit student success within a learning environment that respects and
values the history, culture, and contributions of our Indigenous peoples. Over 97% of our
students are identified as students with high needs. All our students have had interruptions in
their educational journey.

Staffing

We have 11 FTE teaching staff and 8 FTE support staff (including 1 intern from University
of Alberta and, 2 educational assistants from Jordan’s Principle). Our dedicated staff provides
significant support for all students. Our budget continues to support teaching staff and
support staff in their professional learning and collaborative work to build capacity, engage
youth, and create paths for the student success. Many of our students require extraordinary
support throughout their years with us and our staff provides the needed supports and
services for students with exceptional learning needs in the least restrictive and most inclusive
educational environment.
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Lease

Our lease with Kootenay Holdings Ltd. is supported to operate Boyle Street Education Centre
in its current facility for a five-year term which commenced September 1, 2021, and is ending
August 31, 2027. The lease is approved by the education minister on a year-to-year basis.

Revenue & Expenditure

Our journey of resilience and hope started in 1996 when Boyle Street Education Centre was
granted a charter. Our charter school journey is marked by the wisdom of our elders, our
board members, our students, our staff, and our community. Our existence is a celebration of
Indigenous heritage and is a testament to the unyielding spirit and resilience of adolescents
and young adults who have had many disruptions in their learning due
to challenges in their lives. We strive to honor Indigenous traditions,
inspire hope in every youth who walks through our doors, and move
students toward individual and collective wellness, balance, and
harmony.

At Boyle Street Education Centre, the beginning of each academic
year serves as a fresh canvas for our staff and students offering
numerous possibilities for growth, exploration, and is a time for all of

A A
us to reflect on progress and priorities. It is also time to translate gaaQa d-P
lessons learned and data-driven plans into an operating budget. ninanasKomon
The 2024-2025 projected budget is comprised of $4,225,175.00 as 1am Greafful/ Thaniful

revenue and $4,225,175.00 as expenditures. This includes funding
requested through Jordan’s Principle.

Alberta Education has been a positive and contributing factor in the success that we have been
able to experience for and with our students.

Jordan’s Principle is a child first principle named in memory of Jordan River Anderson. Jordan
was a First Nations child from Norway House Cree Nation in Manitoba. Born with complex
medical needs, Jordan spent more than two years unnecessarily in hospital while the province
of Manitoba and the federal government argued over who should pay for him at home care.
Jordan died in the hospital at the age of five years old, never having spent a day in a family
home.

Charter

We received charter renewal from the Education Ministry for 15 years starting 1 September
2021 and till 31 August 2035. Our student body is primarily self-identified as First Nations,
Meétis, and Inuit.

Due to the transient nature of our students, we work with over 200 youth every year. We are
becoming more and more successful with retaining our students. With the support from our
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wrap around services and funding from Alberta Education we continuously work to provide
services to address the needs of youth and assist youth to reach their educational goals. We
continue to make efforts to address the unacceptable levels of violence and abuse in our larger
community.

Our school was presented with Guiding the Journey — Indigenous Educator Awards by
Indspire in recognition of outstanding contribution to Indigenous Education.

We were honored with the Crime Prevention Award in 2013 for keeping youth engaged at
school.

Darcy Torpe, a teacher at our school was presented the Janet Hughes Award in 2023 in
recognition for his contribution to lessening food insecurity in Edmonton. Darcy won this
award for his charitable work within the community and helping the needy.

Summary of Facility and Capital Plans

The current location 10312 — 105 Street, Edmonton meets the required environmental
standards and is an Environmentally Responsible building. The building has received BONM.A
BEST* certification/ GO GREEN certification.

At Boyle Street Education Centre, we have the opportunity to nurture our youth’s curiosity
and desire to explore the world. We also have the responsibility to prepare the youth for the
world of tomorrow. Although we cannot see that world, we can help the youth ask relevant
questions; develop processes for thinking and searching for answers; and communicate, work,
and live cooperatively. This is an exciting and important task. As we teach youth basic academic
skills, we also incorporate learning processes that will help them be informed, knowledgeable,
responsible citizens. That is what we do by incorporating youth exchange opportunities for
the youth at Boyle Street Education Centre.

By experiencing first-hand the lifestyles of a community away from home, the students gain
life-long social awareness, gaining respect and understanding of cultural diversity, languages,
and socio-economic situations. With every exchange the participants learn to appreciate the
shared and unique aspects of life in Canada. We have observed that the exchange participants
experience a boost in their self-confidence and an overall improvement in their
communication skills. A large majority of exchange students gave us feedback that their
participation offered them an opportunity to reflect on future life choices, including academic
and career goals. The 2024-2025 Board approved Budget Report is available at
https://bsec.ab.ca/our-school/administrative-documents.
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